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Stakeholders are claiming different requirementsStakeholders are claiming different requirements

Government Safe nuclear energy 
Compliance with laws and 

regulations

Clients

Employees

Competitive pricing 
Quality of services 
Stable and secure energy 

Reliability employer 
Social responsibility

gEmployees
supply 
Optimal balance of risks and 

benefits 
Advanced technologies in 

nuclear energy

The ability to cope with losses
Solvency in the long term 
Stable incomeFinancial stability 

Transparency of 
procurement procedures

Creditors / 
Rating 

agenciesSuppliers

f

ROSATOM
Implementation of strategic 

goals
Availability of opportunities for 

growth and complete tasks in a 
national and international scope
Capital adequacy for the

Need for a stable electricity 
supply at low prices

Governance

Capital adequacy for the 
purposes 

Population

R idl h i b i diti i ti l t h th t t il th t
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Rapidly changing business conditions require a timely response to changes that may entail some threats or new 
opportunities. 



Risk management system. Basic principles (1 from 2)

Compliance with corporate strategy

Transparency of the risk management process - information about the possible risks and open dialogue about theTransparency of the risk management process information about the possible risks and open dialogue about the
possible consequences

Risk Management - is not separate processes, but an integral part of the management system

Integration benefit:
Regular reassessment of risk 

identification and the formation of plans
Establishment of acceptable deviations

Risk management processes: 

Planning processes

Strategic planning

Establishment of acceptable deviations 
from targets at different planning horizons, the 
timely establishment of risk management plans 
with clear allocation of responsibilities.

Risk management in the 
implementation of major investment projects inon

Risk 
assessment

Measures

2
Medium-term planning

Budgeting

implementation of major investment projects in 
the execution of contracts (time, cost, national 
conditions, political conditions, technical 
requirements, obligations to decommission, 
etc.)

Regular monitoring of the impact of

in
te

gr
at

io

Monitoring 
and control

Measures
development

and 
implementation

3

4

Risk 
identification1 Investment planning

Project  management
Regular monitoring of the impact of 

risks (compliance with Risk-readiness 
boundaries) and indicators characterizing risks 
for the implementation of compensatory 
measures

and control4

Establishment 
and evaluation of KPI

Evaluation and control:
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Risk management system. Basic principles (2 from 2)

Compliance with the current operating management model

Operational Risk Management - the duty of every employeeOperational Risk Management the duty of every employee

Separation of the functions of the activities on the effects on risk and control over their performance and efficiency

participant key roleStrategy

Management levels:

CEO

participant key roleStrategy

Tactic

compliance risk management with corporate 
strategy

Risk committee

Operational

ensuring the effective functioning of risk 
management in accordance with corporate 
strategy and the established risk readiness

Risk-management Department

Risk officers

organizational and methodological support for the 
process of risk management in Corporation and at 
the level of her organization

Risk-owners
identification, preliminary risk assessment, 
implementation of measures for their management
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Internal control and audit Independent  assessment of risk management
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Interaction of risk-management and internal control and audit

Three lines of defence
IIIIII

Operations Management 
(risk owners)

Risk-management, 
risk committee

Internal control and audit

Policy and Methodology 
estimation of the overall 
effect of risk and 
prioritization Risk identification and 

identifying risks in 
the audit process 

monitoring of the 
implementation of prioritization 

risk readiness 

limits on the risks 

distribution of

management 
processes in operating 
activities

implementation of 
risk management 
measures 

independent 
evaluation of the 

GOALS RISKS

distribution of 
responsibility for risk 
management

efficiency of the risk 
management

Independent from the management, assessment of risk management conducted by the
Internal Audit, identifying the risks into audit process and monitoring of the implementation of risk
management measures allows to improve the system, being essentially a «third line of business
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defense»


